
	  
 
 
November 17, 2014 
 
 
BY CERTIFIED MAIL  
 
Dr. Thomas W. Newsom, President 
Mesalands Community College  
P.O.  Box Box 51 
Tucumcari, NM 88401 
 
Dear President Newsom:  
 
This letter is formal notification of action concerning Mesalands Community College (“the College”) by 
the Higher Learning Commission Board of Trustees (“the Board”). At its meeting on October 30, 2014, 
the Board continued the accreditation of the College and placed the College on Notice because the 
College is at risk of being out of compliance with the Criteria for Accreditation and the Core 
Components identified in the Board’s findings as outlined below. This action is effective as of the date 
the action was taken. In taking this action, the Board considered materials from the most recent 
comprehensive evaluation, including but not limited to the self-study the College submitted, the report 
from the comprehensive evaluation team, the report of the Institutional Actions Council (IAC) hearing 
committee, institutional responses to these reports, and other materials relevant to the evaluation.  
 
The College is required to submit a Notice Report no later than October 15, 2015, providing evidence 
that the College has ameliorated the concerns of the Board identified in this action and is no longer at 
risk of being out of compliance with the Criteria for Accreditation and Core Components identified in 
this action.  
 
The College is also required to host a focused visit no later than December 1, 2015 focused on validating 
the contents of the Notice Report. Commission staff will review the materials from the College and the 
focused visit and will prepare a staff report on whether the College should be removed from Notice 
because it has been able to demonstrate that it has remedied the issues identified in this action and is no 
longer at risk of being out of compliance with the Criteria for Accreditation and Core Components. If it 
has not remedied the issues that led it to be placed on Notice or has not been able to demonstrate that it 
is no longer at risk of being out of compliance with the Criteria for Accreditation and Core Components, 
the staff report may recommend Probation or other appropriate action up to and including withdrawal 
of accreditation. The Board will consider the staff report, institutional materials, visit and any other 
materials at its February 2016 meeting and will take action as appropriate.  
 
In addition, the Board assigned the College to the Standard Pathway and required that it host its next 
comprehensive evaluation in 2018-19 and its next evaluation for Reaffirmation of Accreditation in 2024-
25.  
 
The College is required to submit its 2014 financial audit to the Commission as soon as it becomes final.  
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The Board approved the College to offer courses by distance delivery with such approval strictly limited 
to those courses offered as of the date of the Board’s action. The Board denied approval for the College 
to offer the associate of arts degree via distance delivery.  
 
While the Board concluded that the College currently meets the Criteria for Accreditation, the Board 
nevertheless had concerns about the College’s ability to remain in compliance with the Criteria for 
Accreditation in the future and based its action to impose Notice upon the following findings made with 
regard to the College:  
 

The College is at risk of being out of compliance with Criterion Two, Core Component 2.A, 
“the institution operates with integrity in its financial, academic, personnel, and auxiliary 
functions; it establishes and follows policies and processes for fair and ethical behavior on the 
part of its governing board, administration, faculty, and staff,” for the following reasons:  

 
• the College has failed to submit its financial audit in a timely manner to the U.S. 

Department of Education in 2011, 2012 and 2013 and, correspondingly, to the State of 
New Mexico Auditor’s Office and other parties that require the audit by specific due 
dates; 

• the College has been cited in its audit report for shifting personnel in the business office, 
insufficient training of personnel, challenges in preparing financial records and other 
problems that contributed to the significant delays in producing the audit in the past few 
years; 

• the College has been warned by its auditor and the U.S. Department of Education that 
the College’s awarding of federal financial aid would be significantly affected by its 
failure to cure the problem in 2011, when the problem first began;  

• the College has been given a Provisional Participation Agreement by the U.S. 
Department of Education and more recently, placed on Heightened Cash Monitoring 
due its failure to cure the lack of timely audits and the underlying problems with 
administrative capacity that have resulted in the delayed audits; and  

• the College has worked on training personnel and improving processes to avoid late 
audits in the future, but such training and processes will not be able to demonstrate their 
effectiveness until the production and submission of the 2014 audit, which the 
institution notes is in process.  

 
The College is at risk of being out of compliance with Criterion Three, Core Component 3.A, 
“the institution’s degree programs are appropriate to higher education,” for the following 
reasons:  

 
• the College requires that students earn credits for certain associate’s degree beyond 

typical practice for its peer institutions; and 
• the team found that faculty members were not regularly filing their syllabi with the Vice 

President for Academic Affairs even though they are required to do so and that the 
syllabi are not consistent with the master syllabi even with regard to learning outcomes 
and course objectives for the same course. 

 
The College is at risk of being out of compliance with Criterion Three, Core Component 3.D, 
“the institution provides support for student learning and effective teaching,” because the team 
and the IAC hearing committee identified concerns with engagement of faculty with students in 
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the online environment, and sufficiency of student support services for students in online 
courses;  
 
The College is at risk of being out of compliance with Criterion Four, Core Component 4.A, 
“the institution demonstrates responsibility for the quality of its educational programs,” because 
the College collects limited information about the success of its graduates and does not use this 
data to improve its teaching and learning, and there are limited services for students seeking 
assistance with securing employment;  
 
The College is at risk of being out of compliance with Criterion Four, Core Component 4.B, 
“the institution demonstrates a commitment to educational achievement and improvement 
through ongoing assessment of student learning,” because the College has not demonstrated that 
the results of assessment activities are used to improve teaching and learning at the College or to 
inform the strategic planning and budgeting processes;  
 
The College is at risk of being out of compliance with Criterion Four, Core Component 4.C, 
“the institution demonstrates a commitment to educational improvement through ongoing 
attention to retention, persistence, and completion rates in its degree and certificate programs,” 
because the College has recently experienced a decline in its retention rate and has not yet 
developed an understanding of the reason for this decline or strategies to address it. 

 
The Board action resulted in changes to the affiliation of the College. These changes are reflected on the 
Statement of Affiliation Status. Some of the information from that document, such as the dates of the 
last and next comprehensive evaluation visits, will be posted to the Commission’s website along with 
information from the Organizational Profile.  
 
At this time, the Commission will reassign the College from its liaison Vice President Eric Martin to Vice 
President Anthea Sweeney. If you have any questions or concerns about the information in this letter, 
please contact Dr. Sweeney. Please be assured that Dr. Sweeney will work with Dr. Martin to create a 
smooth transition.  
 
Information about the sanction is provided to members of the public and to other constituents in several 
ways. Commission Policy INST.G.10.010, Management of Commission Information, anticipates that the 
Commission release action letters related to the imposition of a sanction to members of the public. The 
Commission will do so by posting this action letter on the Commission website along with the Statement 
of Affiliation Status and Organizational Profile. Also, the enclosed Public Disclosure Notice will be 
posted to the Commission’s website not more than 24 hours after you receive this letter.  
 
Commission policy INST.E.10.010, Notice, subsection Disclosure of Notice Actions, requires that an 
institution inform its constituencies, including Board members, administrators, faculty, staff, students, 
prospective students, and any other constituencies about the sanction and how to contact the 
Commission for further information. The policy also requires that an institution on Notice disclose this 
status whenever it refers to its Commission accreditation. The Commission will monitor these 
disclosures to ensure they are accurate and in keeping with Commission policy. I ask that you copy Dr. 
Sweeney on emails or other communications with campus constituents regarding the sanction as 
required and provide her with a link to information on your website and samples of related disclosures. 
 
In addition, Commission policy COMM.A.10.010, Commission Public Notices and Statements, requires 
that the Commission prepare a summary of actions to be sent to appropriate state and federal agencies 
and accrediting associations, and published on its website. The summary will include the Commission 



Dr. Thomas W. Newsom, November 17, 2014     4 

Board action regarding the College. The Commission will also simultaneously inform the U.S. 
Department of Education of the sanction by copy of this letter.  
 
If you have questions about any of the information in this letter, please contact Dr. Sweeney. On behalf 
of the Board of Trustees, I thank you and your associates for your cooperation.  
 
 
Sincerely,  
 

 
 
Barbara Gellman-Danley 
President  
 
 
 
Enclosure:  Public Disclosure Notice 
 
cc: Chair of the Board of Trustees, Mesalands Community College 
 Evaluation team members  

Ms. Natalie Gillard, Vice President of Academic Affairs, Mesalands Community College 
 Dr. Anthea M. Sweeney, Vice President for Accreditation Relations, Higher Learning 

Commission 
 Dr. Eric V. Martin, Vice President for Accreditation Relations and Director, AQIP Pathway, 

Higher Learning Commission 
 Ms. Karen L. Solinski, Vice President for Legal and Governmental Affairs, Higher Learning 

Commission 
 Mr. Herman Bounds, Accreditation and State Liaison, Office of Postsecondary Education, U.S. 

Department of Education 
 


